March 22, 2020

To our Valued Customers in Canada,
I am pleased to present the latest global supply chain update from Henry Schein’s Chairman
and CEO, Stanley Bergman. These updates reflect our commitment to keep customers informed
about actions the Company is taking to support our customers during the COVID-19 outbreak as
well as the latest information available to us about market conditions.
Please note that the supply chain conditions described in the attached letter reflect the
situation globally for Henry Schein. Inventory varies country-by-country, and in the case of
Canada, we have similar availability of key Personal Protective Equipment products. We
encourage you to contact your local Henry Schein Canada representative to discuss the
availability of any particular product.
Thank you for your patience and understanding during this unprecedented period in our
industry’s history.
Sincerely,
Prashant Ohri
Vice President and General Manager
Henry Schein Canada

March 20, 2020

Weekly Status Report

To our Valued Customers,
Henry Schein is committed to providing frequent and comprehensive updates to customers about market
conditions as long as the COVID-19 outbreak persists. We appreciate the challenges our customers face in
managing through this unprecedented situation. Rest assured that Henry Schein is doing everything
possible to assist customers during this time and to get more product into the hands of those who need it
most health care professionals.
What follows is a status report as of today on subjects of particular interest to customers: supply chain and
practical information to help you manage your practices and clinics in this challenging time.
SUPPLY CHAIN
Please note that the supply chain conditions described below reflect the situation globally for Henry
Schein. Our inventory varies country-by-country, and we encourage customers to contact their local
Henry Schein representative to discuss the availability of particular products in each market.
Here is the status of products with the tightest supply as of today:
Masks: Remain the most sought-after item. Anticipate elevated demand for months to come, although
we expect our supply chain is likely to begin to loosen in the weeks ahead. Even so, expect shortages to
persist.
Gloves: Demand has surged in recent days. The supply chain for gloves is more stable than masks, and
we don t expect the same degree of pressure, assuming no changes in the production environment.
Sanitizer: Demand has increased during the last several weeks and we expect there may be
disruptions, which is why we are currently rationing supply.
Gowns: Supply has begun to ease up recently, but it will take time to produce more significant
volumes.
We don expect this shortage to change in the near term, and the risk is increasing that we may
periodically run out of certain items in the weeks ahead. We are working with urgency to maximize
supply.
As a reminder, allocation systems by their nature are imperfect, and we are working to refine ours to more
equitably serve you.
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PRACTICAL INFORMATION FOR PRACTICE MANAGEMENT
Henry Schein s Coronavirus (COVID-19) Resource Center is a new page on the Company s website that
provides a rich selection of practical information to help customers with the wide range of issues
presented by the outbreak. As a companion to the resource center, the Coronavirus (COVID-19) Education
Center provides content from webinars about the outbreak. Both websites are updated continuously with
fresh information.
We understand that customers may choose or be required to temporarily suspend operations. Henry
Schein is committed to helping offices close and re-open safely and efficiently. To that end, please see this
link for a step-by-step checklist for doing so the right way. Practices will also need to communicate with
patients about their status. Here s a link with helpful recommendations for patient communications.
Henry Schein takes seriously the promise we make to our customers Rely on Us – and that promise is
especially meaningful in challenging times. We appreciate your patience and understanding, and thank you
again for your efforts to keep society healthy under these extraordinary circumstances.
Sincerely,
Stanley M. Bergman
Chairman of the Board and Chief Executive Officer

2

